
CASE STUDY

UHS - Game Changer

About the Project
We recently completed a significant 
refurbishment project at The University Hospital 
Southampton to improve the quality and 
functionality of 40 staff rooms across various 
locations within the hospital.

The project was undertaken in a live environment,  so 
ensuring minimal impact on the daily operations and well-
being of the healthcare facility was paramount.​  The project 
was executed in two distinct phases, with each phase 
allocated 20 staff rooms in a strict timeframe of seven 
weeks to ensure minimal disruption to staff and patients. ​

The following key activities were undertaken: 

Client:
NHS Foundation Trust

Location: 
Southampton

Duration: 
14 Weeks

•	 Isolation of Electrics and Mechanical Systems: 
•	 Fixture and Fitting Removal: 
•	 Internal Fit-Out: 
•	 Kitchenette Installation: 
•	 Worktop Templating and Installation: 
•	 Electrical and Mechanical First Fix: 
•	 echanical Second Fix: 
•	 Shelf, Coat Hook, and Wall Cladding Installation: 
•	 Wall Preparation and Decoration: 
•	 Worktop and Basin Installation: 
•	 Roller Blind Installation:  
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